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This Policy has been developed within the context of current legislation, policy and guidelines; 
Current Legislation

· Health and Safety at Work (NI) Order (1978) 

· The Children (NI) Order (1995) 

· The Education (NI) Order (1998)- Articles 3&4 

· Human rights Act (1998)- came into force in NI in 2000 

· Welfare and Protection of Pupil’s Education and Libraries (NI) Order 2003

· The Education (2006 Order) (COMMENCEMENT NO.2) Ordr (NI) 2007

· The Education (School Development Plans) Regulations (NI0 2010
· Special Educational Needs & Disability (NI) Order (2005) 
· Addressing Bullying in SCHOOLS Act (NI) 2016

DE Guidance

· Pastoral Care kin Schools: Promoting Positive Behaviour, DE 2001

· Safeguarding and Child Protection in Schools. A Guide for Schools, DE 2017

ETI
· Inspection and Self-Evaluation Framework 
Legal Background

In line with the Health and Safety at Work (Northern Ireland) Order 1978 employers within the education sector are required by law to create a safe working environment for the pupils in their charge and for any volunteers working in schools in addition to the teaching and non-teaching staff they employ.

1998 Education (NI) Order, Article 3,

‘…placed a duty on Boards of Governors to ensure that policies and procedures designed to promote good behaviour and discipline are pursued in the school.’

This was taken a further step forward in 2003 when The Welfare and Protection of Pupils’ Education and Libraries (NI) Order, Article 17, made Governors’ ‘duty of care’ explicit and legally required them to have an active interest in all aspects of a school’s activities that promote pupil welfare.

Mission Statement
Brooklands Primary School is an inclusive, all-ability school which seeks to create a warm, welcoming and caring environment that enables all pupils to enjoy their learning and develop their full potential in all aspects of school life.
Brooklands Primary School seeks to create a fruitful partnership between home and school by encouraging a shared commitment to the success of each individual child.

All teachers help parents to develop a positive role in complementing and supporting the work of the school in educating their child.

Together we aim to produce capable and competent young people who will learn to accept responsibility and care for other people and their property. They are encouraged to work as individuals and share within group activities. As partners we provide the mutual support for these young people in preparing them for second level education and growing up in today’s society.

The focus of this policy is the promotion of good behaviour. There are particular values that we want to encourage in our pupils.

· Self-respect, self-discipline and self-confidence

· Respect for others and their property

· Good manners and politeness

· Respect for the environment

· Toleration and appreciation of the opinion of others
· Taking a pride in their work and school

· Doing their best at all times.

Board of Governors Written Statement of Principles

AIM

To promote positive discipline within the school and create an environment in which everyone is valued and encouraged to develop to their full potential.

Policy Outcomes
· To create an atmosphere which will promote teaching and learning

· To create an atmosphere of mutual respect

· To establish a community in which everyone enjoys a sense of belonging and has pride in their school

· To foster self-respect, self-esteem and increase self-confidence

· To encourage self-discipline and the awareness that we all have rights but we also need to take responsibility for our actions.

Golden rules
· We are gentle

· We are kind and helpful

· We listen

· We are honest

· We work hard

· We look after property
Rights and Responsibilities of Everyone at Brooklands Primary School

Staff

	RIGHTS
	RESPONSIBILITIES

	To enjoy a stress free and productive working environment

To have job satisfaction and to enjoy their work.

To be able to deliver the curriculum in a trouble-free environment

To be treated with respect by pupils, staff and parents.

To be free from abuse and confrontation from pupils and parents

To be consulted, listened to and kept informed about all relevant school matters.


	To enjoy this right they must seek to create a positive stress-free learning environment for their pupils in which pupils are rewarded for positive behaviour and achievement

To create a stimulating and happy learning environment.

To deliver the curriculum with thorough planning and high quality teaching and learning.

To prepare and mark work thoroughly to facilitate the early identification of pupils with specific learning needs and seek to address them.

To make sure pupils know who is in control

To communicate with non-teaching staff, Principal, S.M.T. and Board of Governors.

To develop children’s confidence and self-esteem.

To get to know the children, by listening to them

To foster good relationships with parents and gain their co-operation.

To pick up on problems the child may have at home.


Pupils
	RIGHTS
	RESPONSIBILITIES

	Pupils have the right to be educated in a safe and stimulating learning environment.

To be treated with respect and dignity.

To be in a safe environment.

To hear and be heard – to express their opinions.

To be developed to their full potential

To learn in an enjoyable environment.

To be safe and secure

To have problems taken seriously.

To be treated fairly and have efforts and work valued.

To be able to confide in staff.


	To enjoy this right pupils must respect the rights of others to be safe and must not therefore engage in behaviours such as bullying, intimidation etc., such behaviour is not conducive to a sound learning environment.

To treat staff and peers and property with respect.

To obey non-teaching staff, teachers and substitute teachers.

To behave in a manner which allows a productive learning atmosphere to pertain in class.

To work to their full potential

To know and obey the school and classroom rules

To be equipped and ready to learn.  All belongings should be clearly named.

To take responsibility for their behaviour and actions and not prevent the learning of others

To behave in class, corridors, toilets and playground.

To develop self-discipline and honesty.




Parents
	RIGHTS
	RESPONSIBILITIES

	Parents have the right to have their child educated to the best possible standard and to work in partnership with the school.

To this end parents should:

Be kept informed about all aspects of school life that affect their child.

Receive academic reports – one written and two oral and have access to these reports.

Receive copies or have access to policies such as discipline/ curriculum.

Receive relevant information notes about events, holidays etc.

Be invited to parent/teacher consultations and other meetings concerning their child e.g. school trips.

Receive and sign permission slips for trips, outings, internet use etc.

Be informed of their child’s difficulties (behaviour /academic)

Have their concerns dealt with fairly

Feel that the teacher listens to their concerns and takes appropriate action.

Have redress to the Vice Principal, Principal and Board of Governors.


	To enjoy these rights parents have responsibilities. They should:

Ensure good attendance and punctuality of their children

Co-operate with school rules and attend school meetings that are relevant

Equip their child properly – uniform, PE Kit, pencils etc. and make sure all belongings are properly named.

Monitor the progress of their child – checking and signing homeworks, listening to reading.

Ensure homeworks are completed and returned to school on time

Promote good manners and moral behaviour at home.

Support the teacher in relation to the child’s difficulties.

Attend parent/teacher consultations

Keep the school informed of any problems at home which might affect the child’s behaviour in school.

Discuss a problem with the class teacher /Principal in a calm manner

Provide a note to explain absences, non-participation in sports activities or non- completion of work




Board of Governors
	RIGHTS
	RESPONSIBILITIES

	To be kept informed about all manners pertaining to the running of the school

To be consulted about all aspects of school life

To make decisions in good faith about the running of the school, without any legal liability

To be kept in touch with opinions, concerns and expectations of parents, staff and children.
	The Board of Governors of Brooklands Primary School are charged with the overall running of the school.  In respect of this, Governors have the following responsibilities.

To attend regular meetings of the Board of Governors, pus any extra meetings which might be called.

To attend special training organised by the E.A as and when new initiatives are introduced.

To make decisions about :

Staff appointments

School finance

The implementation of the curriculum

Community links

Grievance and disciplinary procedures.

To work in partnership with the Principal and staff to ensure that the children receive a broad and balanced curriculum

To encourage the attainment of the stated aims of the school

To ensure, through maintenance officers, that the school grounds and buildings provide a safe and secure environment for pupils and
staff.


Golden rules
· We are gentle

· We are kind and helpful

· We listen

· We are honest

· We work hard

· We look after property

Each teacher will also compile a class plan for learning in consultation with the children. These will be displayed in the classroom and referred to on a regular basis.
A Class Plan for Learning should include the following 5 element:

i. Classroom Values

ii. Behaviours for Learning

iii. Rights and Responsibilities

iv. Expectations/ Rules and Routines

v. Acknowledgements, Affirmations and Boundaries

Class plans would be tracked, monitored and reviewed by the Pastoral Care team.
Pupils in P4-P7 were consulted on what rules they felt were important in the following areas:
Movement

Pupils should:

· walk quietly in an orderly manner throughout the school

· walk on the left hand side of the corridor

· play safely in the playground

· wear suitable footwear inside school

· bicycles should be pushed inside school grounds

Learning

Pupils should:
· give of their best at all times

· listen to instructions and explanations

· be punctual and have good attendance

· bring a note to explain

· absences from school

· non-presentation of homework

· non-participation in PE/swimming lessons

Communication

Pupils should:
· speak respectfully to adults and each other

· show good manners at all times

Respect

Pupils should:

· take care of books, equipment and all aspects of school property and put litter in the bin

· be polite, kind, thoughtful and considerate to everyone

Desirable and Undesirable Behaviour List (Examples)

We understand that some rules may be very general in nature and difficult to understand how they manifest themselves in the daily running of the school. 

This section may help parents and pupils to know what type of actions are classified as ‘Positive Behaviour’. (The list is by no means exhaustive!) 

	Undesirable

	· Stealing. 

·  Treating people unfairly. 

·  Intimidation. 

·  Telling lies. 

·  Shouting at others and other types of verbal aggression. 

·  Displaying a poor attitude to staff and peers. 

·  Talking behind people’s backs. 

·  All forms of bullying. 

·  Violence and aggression. 

·  ‘Can’t be bothered’ attitude. 

·  Being unprepared for lessons/activities. 

·  Negative attitude. 

·  Bad language. 

·  Rough play. 

·  Inappropriate physical contact. 

·  Huffing/sulking. 

·  Disrupting others. 




	Desirable

	·  Saying ‘Please’ and ‘Thank You’. 

·  Treat others as you would like to be treated yourself. 

· Opening doors for people. 

·  Keeping the school tidy by putting litter in bins, keeping classrooms organised and taking care of property. 

· Helping younger/more vulnerable pupils. 

·  Telling the truth. 

·  Admitting any mistakes. 

·  Being a good listener. 

·  Following instructions. 

·  Always doing your best. 

·  Sharing. 

·  Taking part in the lessons. 

·  Respecting property and others’ views and opinions. 

·  Showing an awareness of safety for self and others. 

·  Including others. 




Promotion of Positive Behaviour
We will promote positive behaviour by:

· Being calm and positive

· Avoiding confrontation but never inappropriate behaviour

· Being interested and listening to what the children have to tell us

· Giving lots of praise (“catching the child being good”)

· Using consequences sparingly but consistently

· Raising children’s self esteem

· Being friendly and smiling

· Consistently acknowledging appropriate behaviour and good work presented by all the children.

Good behaviour is rewarded in the school by:

· Consistent acknowledgement

· Weekly ‘Star Pupil’ Award
· Stickers, table points
· House Tokens
· Praise (including taking children to other teachers, HOD, VP, Principal)
REWARDS

We aim to positively recognise and reinforce good behaviour and positive attitudes to class work by implementing our reward system.

Our objectives are to:

· Make these rewards attainable for all children

· Make these rewards consistent throughout school – used by all staff – teaching and non-teaching.

· Promote self-esteem

· Encourage pupils to take responsibility

· Provide opportunities for parental involvement

· Move from the need for extrinsic rewards (changing behaviour to gain compliance) towards intrinsic rewards (changing attitude and gaining motivation)

Types of Rewards

Non-Verbal




       Verbal

Stickers




Private or public praise

Counters




Well done

Marbles in a jar
Dojo points



I like the way……

Parentgram




Good

Reward Box




Congratulations

Ballot tickets


Sent to another teacher/HOD/Principal
Thumbs up
Table/house points

Homework pass
Seesaw message

Dojo message
There needs to be:

· Public acknowledgement of good behaviour in assembly and class

· Opportunities for children to praise and appreciate each other

· Opportunities for children to visit another teacher, H.O.D. or Principal to receive praise for their good behaviour

· Use of parentgram – informing parents of good behaviour

Some methods of rewarding good behaviour and good work used throughout the school are indicated below.

· Certificates home/Praise pads
· Dojo points
· Table Points – leading to a prize at the end of the week

· Pupil of the Week (P1-P7) – selected by the class teacher and awarded a certificate and house token in assembly
· Homework pass
· Helping hand – encourage children to help others 

· Ballot – child receives a ballot for good work or good behaviour and the teacher makes a draw from them on Friday

· Marbles in a jar – class task – can be used for extra playtime or a treat for the whole class and encourages peer collaboration

· Stickers – awarded for good behaviour and good work and displayed in books or on the child’s jumper

· Traffic Lights – all children start in the green light and move to amber and then onto red when behaviour is undesirable.  Opportunities exist for child to move out of the red light, into amber and up to green again.  

· Kindness tree – children are encouraged to show kindness to each other and can write what they have done on a leaf and pin it to the tree

· Star Worker – child receives a special sticker for being the best worker in the class

· Good work can be shown to another teacher, HOD, VP or Principal

The table on the next page sets out what we consider to be examples of unacceptable behaviour graded from low level to very serious misbehaviour.

Alongside this is a range of sanctions ranging from the least to the most intrusive.

When considering which sanction to employ, teachers and supervisory staff will use their discretion, always aiming to make sanctions appropriate to the misbehaviour.

Parents may be consulted at any stage during the sanction procedure.
SANCTIONS AND PROCEDURES

In implementing procedures for dealing with unacceptable behaviour, we believe that sanctions should:-

· Be immediate
· Have a hierarchy appropriate to behaviour
· Aim for the least intrusive methods first
· Be fair
· Be consistent
· Be appropriate to meet individual needs
· Keep self-esteem intact
Hierarchy of Sanctions
	Behaviour on Display (Low Level)
	Range of Sanctions

	Talking out of turn

Shouting out/Interrupting

Leaving seat at the wrong time

Fidgeting

Not doing homework

Not listening/paying attention
Inappropriate language
Inappropriate questions

Distracting others

Not doing their best work

Making noises

Teasing/name calling

Telling tales

Sulking

Cheekiness

Hiding work

Disobeying school rules

	Directed look/hand signal

Verbal Rule reminder/warning 1,2,3

Use of assertive tone of voice (not shouting at a child)

Moving seat/in the line 

 Class system based sanction

 Incident-specific activity/task

Verbal apology

Teacher/Pupil discussion

Time in calm/quiet area of classroom for reflection

	Behaviour on Display (Moderately Serious Level)
	Range of Sanctions

	Offensive gestures

Hitting/pushing

Telling lies

Persistently talking out of turn

Persistently shouting out/arguing back

Spitting

Destroying own or others’ work

Persistently leaving seat at wrong time

Regularly not having pen/pencil

Regularly not doing homework

Persistently not listening/paying attention

Persistently distracting others

Persistently not doing best work

Persistently making noises

Rudeness to peers

Intimidating peers

Defiance

Persistently disobeying school rules


	Referred to HOD 
HOD to notify VP
Teacher talk to parent
Delay departure from school for up to 5 minutes to prevent trouble on the way home.

Withdrawal of golden time (P4-P7) 
Consideration of daily report

SEN Intervention/Calm Plan/Risk Assessment
Consider an RFI to LIT (behaviour)


	Behaviour on Display (Very Serious Level)
	

	Deliberately telling lies

Stealing

Rudeness/insolence to adults

Hurting others physically or mentally

Bullying Behaviour*
Persistent Swearing/ Swearing at someone
Dumb insolence

Running our of school

Wilful damage to school or others’ property

Truancy

Aggression towards staff

Persistent/deliberate lateness
Racism
	Referred to Principal- class teacher to email HOD
Pre-suspension- 1 day withdrawal agreed with parents to reflect on behaviour and regulate

Complete an RFI to LIT (behaviour)
Suspension/expulsion
*  complete Bullying Concern Assessment form if relevant


It should be noted that each behaviour-as every child- is individual and should be considered as part of a larger picture which will determine the consequence or reward. Staff will use their professionalism in the distribution of appropriate rewards and sanctions. 
Bullying behaviour of any kind is totally unacceptable within the school community.

Procedures for dealing with serious situations 
Reasonable Force/ Safe Handling 
The Education (NI) Order 1998 (part ll Article 4 (1)) states; 

“A member of the staff of a grant aided school may use, in relation to any pupil at the school, such force as is reasonable in the circumstances for the purpose of preventing the pupil from doing (or continuing to do) any of the following, namely: 

· Committing any offence 
· Causing an injury to, or damage to the property of , any person (including the person himself); or 

· Engaging in any behavioural prejudicial to the maintenance of good order and discipline at the school or among any of its pupils, whether the behaviour occurs during a teaching session or otherwise.” 

Based on this legal framework the working definition of “reasonable force” is the minimum force necessary to prevent a pupil from physically harming himself/herself or others or seriously damaging property, but used in a manner which attempts to preserve the dignity of all concerned. 

Under Duty of Care, staff may use a physical intervention and when they do so, they should be clear that the action was; 

· In the child’s best interest 

· Necessary 

· Reasonable and proportionate 

· Last resort (where possible) 

The staff present will deal with these situations. Prevention of situations where physical restraint has to be considered is always preferable.  
Suspension and Expulsion of Pupils 
The school reserves the right to suspend or expel a pupil following DENI and EA set policies and procedures. 

The school reserves the right to impose any listed sanction if an incident is serious enough to warrant it. 

Pupils Experiencing Difficulty Managing their Behaviour

On occasions there will be pupils who struggle to manage their behaviour and who do not respond to the whole school strategy.

Where possible we attempt to help them cope, taking an individual approach to their behaviour by making a daily monitoring card, based not on sanctions but on rewards, for managing control of their less desirable behaviours. 
The format of these cards changes from key stage to key stage and is designed individually to suit the age and needs of the child in question. These will be used for a predetermined period of time. 
Our Behaviour Policy is inclusive, proactive, and tailored to individual needs, focusing on understanding underlying causes of behaviour, taking into account each child’s individual needs, circumstances and Special Educational Needs.
With special reference to SEN, there is a close working link between the Positive Behaviour Policy and the SEN Policy. This helps to ensure that early intervention takes place when a pupil’s behaviour is acting as a barrier to their learning. 
Severely Disruptive Behaviour 
If a child’s misbehaviour is frequent and/or extreme then they will be referred to the school’s Senior Leadership Team and appropriate action will be taken. 

Referral to the Senior Leadership Team will normally involve:- 

For children in P1 to P4: Miss N McWilliams 

For children in P5 to P7: Mr R Coetzee 

Further/Extreme incidents will normally involve referral to the Principal- Mrs F Smart.
Consistency of Approach 

To ensure consistency of application, meetings are held between; Supervisors, Classroom Assistants, Class Teachers, the Vice-Principal, the Principal, and the Leadership Team. The procedures are regularly discussed and kept under regular review. 
Support for Staff

All staff, including substitute teachers will be supported by the Principal, Vice-Principal, HOD, DT, SENCO, Assistant SENCO. These members of staff can be contacted directly or through the school office. 
See ‘Support Structure’ flowchart.
Training and Professional Development of Staff 
The school will provide training and development for the teaching staff relevant to pupil behaviour management issues through:- 

· Induction training for new staff; 

· Guidance and support materials; 

· Appropriate training tailored to specific needs and priorities. 

Tracking, Monitoring, Evaluation and Review
This policy has been formulated by the Principal, Designated Teacher, VP and HOD in consultation with staff, pupils and parents.  

Monitoring the effectiveness of the Positive Behaviour Policy is the responsibility of the Pastoral Care Team. This Positive Behaviour Policy will be reviewed annually. It will be reviewed by the Principal, DT and the whole staff. As we value the input of the whole school community, parents and pupils will also be surveyed to gauge opinions on the effectiveness of the policy. The following methods will be used to ensure that everyone has an input and that everyone feels thy are being listened to.

Consultation Process
Pupils are consulted in the following ways:
· PDMU

· Questionnaires

· Pupil Council

Staff are consulted in the following ways:

· Meetings

· Training

· Questionnaires
Parents are consulted in the following ways:

· Curriculum information Meetings 

· Workshops with parents

· Questionnaires distributed to all parents

After this consultation the reviewed draft policy will be brought to the Board of Governors for approval. The Governors will be presented with an evidence based annual report on how effectively this policy is delivering its outcomes.
It is important to remember that staff, pupils and parents all have an active part to play in the implementation and maintenance of this policy.
Links with other Policies 
This Policy is integral to all school policies. It has key links with policies such as: 

· Special Educational Needs 

· Safeguarding & Child Protection 

· Anti-Bullying 

· Attendance Policy 

· Pastoral Care 

· RSE 

· E-Safety & Acceptable Use of the Internet
· Staff Code of Conduct 
This policy should be read in conjunction with the above policies, which can be obtained from the school office or viewed on the school website.

www.brooklandsprimary.com
Strategies for dealing with difficult behaviours 
· Tactical Ignoring (when/where appropriate)
· Combining tactical ignoring behaviour with simple procedures, part of clear directions or rule reminders                                                                                                                                                                                        
· Non-verbal messages using eyes or body language body language                          

· Exit from the room
                        

· School policy, implemented without fuss or malice
· Simple directions (to convey clear, needed messages about desired behaviour) e.g. “Back in your seat now, please”

· Relocation within room                                                                                      
· Restating rules or rule reminders.  “You  know the rule about…”       
                          
· Using casual questions, “Need a hand…?”                            



· Distractions or diversions - inviting assistance, asking a question            

· Immediate follow up and warning of Time in calm/quiet area of classroom for reflection                                                                                                                       

· Giving simple choices and giving pupils responsibility for consequences.

            
· Questions to gain feedback “What is happening here?”
· Defusing conflict 
· Judicious humour
· Assertive statements or messages e.g. I’m concerned that this level of noise will disturb Miss B’s class who are doing silent reading                                                                         
· Take pupil aside                                                              
                     

      
· Deflection – acknowledge pupil frustration but refer back to appropriate behaviour
Strategies for dealing with difficult situations 
In dealing with difficult situations adults need to make professional judgements based on their experiences and the knowledge of the individual pupil. 
Our emphasis in school is on positive classroom management and implementing corrective strategies.
Listed below are some points to remember and some strategies which may be useful in managing difficult situations. 

· Stay calm 

· Use a quiet voice 

· Use neutral language and keep it to a minimum 

· Avoid invading personal space unless necessary 

· Avoid prolonged eye contact 

· Stand still 

· State expectations clearly 

· Remind pupil of the consequences (use cautiously) 

· State what will happen next 

· It may be necessary to remove the audience 

· Withdrawal- move the pupil away from the group for a short period. This models a non-violent response, gives “cooling off” time and a time for reflection. It also teaches that inappropriate behaviours will not be tolerated and protects the rights of all. 

· Exiting- refer to Safe Handling Policy (DE, 2004) 

· Always remember to give a thought driven professional response to a pupil’s behaviour  

with a view to de-escalating the situation 

· All behaviour is a means of communication. Habitual behaviour serves a purpose but more appropriate behaviour can be learned. How we as adults choose to respond is very important in teaching and achieving the desired behaviour 

· Consistency of approach from all adults 

· Give the following messages to all pupils; 

                “I want you to be able to do your best.” 

                 “You are responsible for your own behaviour.

Belong, Progress, Nurture, Succeed





Belong, Progress, Nurture, Succeed


In Brooklands Primary and Nursery School, our Mission is:


to foster a sense of Belonging in every child;


to ensure children make Progress in line with, or exceeding, their ability;


to create a Nurturing learning environment, with conditions for personal and academic growth; and


to provide opportunities for every child to Succeed.





By living this Mission through all that we do, and every decision that we make, we support every child in achieving their Vision.


 











